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	English

	Qualifications:


	Chartered Accountant

	Languages:


	English – fluent 


	Key Qualifications: John Francies has specialised in assisting implement privatisation transactions and restructuring programmes of state owned enterprises since 1991. He has advised on specific transactions in over twenty countries. 

He has worked for long period in Privatisation Units assisting establish them, implement state enterprise reform programmes and train staff, including Orissa, Andhra Pradesh and Madhya Pradesh in India and Ghana (18 months), Guyana (c.18 months), Mongolia (6 months), Bangladesh (3 months) and Nepal (5 months). Transactions have included public offers in countries with and without stock markets, strategic sales, liquidations and receiverships, negotiated sale to minority shareholders, sales through stock exchanges, leasing, ESOPS and management and employee buy-outs, concessioning (of forest plantations) etc. 

He is familiar with the latest developments in social safety net programmes and recently assisted prepare a World Bank Toolkit on Handling Redundancies in PPI transactions.




	

	Professional History:



	1995 to date
	Privatisation Advisor 

	1994 - 1995
	Pannell Kerr Forster Associates, London: senior consultant preparing and executing privatisation assignments in emerging nations.

	1992 - 1993
	Crown Agents, London: Privatisation Advisor in the Divestiture Implementation Committee, Government of Ghana assisting with the privatisation of the 400 state enterprises in the country (funded by ODA)

	1991 - 1992
	Crown Agents, London: Financial Systems Advisor, Department of Statutory Bodies, Government of Malawi, assisting with strengthening financial controls in the state enterprises (funded by UNDP)

	1988 - 1990
	Pannell Kerr Forster Associates, London: Senior Consultant

	1976 - 1988
	Pannell Bellhouse Mwangi, Nairobi, Kenya: partner in charge of consultancy. Responsible for winning and executing consulting assignments.

	1974 - 1976
	Tansley Witt, London: audit manager responsible for managing a portfolio of audits.

	1972 - 1974
	Spicer and Pegler, London: audit senior responsible for carrying out the audits of a portfolio of audits.


	Experience in South Asia:

Maldives

Team member advising on the privatisation / restructuring of the male power company, the state shipping company and a construction unit within the Ministry of Public Works. Funded by the ADB, on-going

BANGLAdesh: privatisation of rupali bank (2004/5)

Team member assisting with the privatisation of the fourth largest bank in Bangladesh with special responsibility for financial matters and assisting with pension and labour reform issues. (6 weeks in country funded by World Bank)

Bangladesh: Assistance to the Privatisation Board (1997/8)

Funded by DFID this project included the drafting of a Policy Framework Paper and a Privatisation Act, an organisation plan and staff needs assessment for the Board staff, drafting tender procedures and standard documentation, and general progression with the specific privatisations. (3 months in-country)

India (ASSAM):  assam governance and public resource management project

Funded by the ADB the project is designed to strengthen the Government of Assam’s ability to manage its debt, pension reform, taxation and expenditure and state enterprises. John is the international advisor on the latter working with an Indian expert and advising on reform action, improving corporate governance and social safety nets for retrenched workers. The project is on-going.

India (Andhra Pradesh): Establishing a state-level Privatisation Implementation Secretariat (1999 -2004) 

On-going assistance with recruitment and training of technical specialists in the Andhra Pradesh Implementation Secretariat. The assignment over five years included the review and reform of virtually all the state owned enterprises in AP. The project is part of the World Bank Reform Programme to the state and is funded by DFID. (18 months)

India (Madhya Pradesh): Restructuring of the MP Financial Corporation (2001-2)

Team Leader of this ADB funded restructuring project examining the MP State Road Transport Corporation and MP Financial Corporation, closing four PSUs and reporting on the cooperative sector and policies for the SME sector. The institutional structure for a Privatisation Technical Secretariat was designed and approved as were Social Safety Net Strategies for compensating, counselling and retraining redundant workers.. (6 months in Bhopal 1990-1991)

India (Orissa): Assistance to Public Enterprise Reform (1999 - 2004) 

The DFID funded project is primarily concerned with enterprise reform and handling the surplus workforce in state enterprise through Social Safety Net strategies. A major component has also been the development of a public awareness programme. (4 weeks preparing Inception Report and 4 weeks a strategy to privatise industrial group of companies)

India (Uttar Pradesh): Conference on privatisation (1999) 

Organised by the World Bank, two consultants addressed about 80 senior Government officials on privatisation policies and progress in Andhra Pradesh and Orissa.

Nepal: Assistance to the Privatisation Cell, Ministry of Finance (1997)

Resident Advisor and subsequently visiting to assist with transactions on this DFID funded assignment. The state tea companies have been successfully privatised, a power station and various smaller entities are in progress. (4 months in country).

Pakistan: Evaluation of the Impact of Privatisation (1998) 

Funded by the ADB, the two consultants examined 22 privatised companies in depth and all the enterprises being privatised and drew conclusions to assist with planning the next stage, principally of infrastructure and utility enterprises. Impact was evaluated at the macro, sector and micro levels and included social and environmental impact. Aspects of privatisation in Pakistan was compared with Sri Lanka, which was visited and Malaysia. (4 months of which one month in-country).



	Other experience over last ten years:

tanzania national insurance corporation ltD (2005)

Team leader implementing the privatisation involving restructuring and offering the Life and Non-Life businesses separately. Funded by the World Bank (60 days in-country, on-going)

 

	ghana: assistance to the forestry commisison (2004)

Team member preparing a five year projection of the Forestry Commission’s income and expenditure and examined scenarios to achieve self-financing by 2005 (2 weeks in country funded by DFID) 

	Malawi: Implementation of the Forest Plantations Privatisation (2002-ongoing)

Member of the core team designing the strategy to privatise the Malawi forest plantations and subsequently implementing the strategy. The project is funded by DFID over three years (on-going) 

UGANDA: PRIVATISATION OF THE NATIONAL INSURANCE CORPORATION (2004)

Transaction Manager assisting devise and implement the strategy to privatise NIC. Funded by the World Bank. Successfully completed.

UGANDA: PRIVATISATION IMPACT ASSESSMENT (2004)

Member of the team assessing the impact of privatisation in Uganda. Funded by the World Bank

Tanzania: Options for privatisation/restructuring of the National Insurance Corporation in Tanzania (2002)

Transaction Advisor on this World Bank funded project examining the US$90m state owned insurance corporation and options to reform it. Twelve options were examined and costed and the recommended option involved separate sales of the Life and Non-Life businesses. (5 weeks in country)

Rwanda: Privatisation of the tea estates (1999- 2004)

Transaction advisor assisting design and implement the strategy for the tea estate privatisation, drafting the information memoranda for the estates and procedures for their sale, indicative valuations of the estates and successful sale of one of them. Funded by the World Bank (6 weeks in country).

South africa: privatisation strategy for state computer co (2003)

Lead consultant designing strategy for privatisation of SITA the South African Government state computer facility acting as a data processing unit and other regulatory functions (4 weeks) funded by DFID

Zambia: Restructuring and Privatisation of the Equipment Management and Maintenance Dept. (1995) 

As part of the World Bank funded Sub-Saharan Africa Roads Maintenance Initiative, the team valued the 1,600 items of plant in the Department and examined four options to effect their disposal, including the establishment of plant pools and liquidation. (4 months). Responsibility for examination of the privatisation options, including financial and economic analysis.

Philippines: Privatisation of the Department of Works and Housing Plant Equipment Organisation (2000-1) 

Privatisation advisor in team examining six options to privatise the Bureau of Equipment comprising 75 workshops and over 10,000 items of plant and equipment. Funded by ADB (3 months in country).

Guyana: Assistance to the Privatisation Unit (1994-2003)

Resident Advisor and subsequently visiting to assist with privatisation implementation on this DFID funded project. The ASI team successfully restructured and privatised the Bank for Industry and Commerce, State Insurance Company, Palm Oil Company, Animal Feed Company, an electricity IPO and has been working on the sale of two large bauxite mines, requiring substantial pre-privatisation restructuring and the largest mortgage finance bank in the country. (c. 18 months in-country)

Gambia: Privatisation of the Gambia National Insurance Company and the Meridien Bank (1992 and 1996) 

Funded by the World Bank, the Insurance Company was the first privatisation in the country and was sold successfully to the public, employees and a strategic investor. The Meridien Bank had failed and to prevent its failure had been taken over by the Government. This assignment examined options to re-privatise it. (2 months each).

Vietnam: High-level Training and privatisation case studies (1996-1999) 

A series of six two week workshops were organised, funded by DFID, for senior civil servants and decision makers and were held in Hanoi and Ho Chi Minh City. Typically, the first week comprised seminars and the second visits to privatised companies or those about to be privatised with a small group of delegates with whom aspects were later discussed. (Six visits of two weeks)

Ghana: Resident Advisor to the Divestiture Implementation Unit (1992/3)

Resident Advisor, funded by DFID, assisting with all aspects of the Government’s privatisation programme over an 18-month period. This included public offers, negotiating the sale of shares to multinationals, management buy-outs, ESOPs, sales of shares through the Stock Exchange, numerous valuations and transaction implementations.

Mongolia: Assistance with Privatisation Transaction Implementation (1994/6)

Funded by the ADB, the work included plans for pre-privatisation restructuring of a construction/hotel company, a flour mill and bread factory, all of which were successfully privatised (6 months in-country on 3 visits).

Sierra Leone: Privatisation of the Freetown to Airport Ferry Service (1996)
Funded by the World Bank, a report was produced on the feasibility of privatising the ferry service, examining various options. (1 month in country).

Yemen: Seminar on Implementing Privatisations (1995)

Member of the ASI team delivering a three-day seminar to senior civil servants on policies and procedures for implementing privatisation, funded by UNDP. (3 days).

Botswana: Creation of an Inland Container Port and Privatisation of Facilities (1994)

The team funded by Danish Aid (DANIDA) examined the problems facing the creation of an inland container port, and drew up final plans for its implementation. Specific attention was paid to the involvement of the private sector in the concept. (3 months 1995).

Ecuador: Three Day Seminar on Privatisation (1995)

Member of a three-person team to deliver a three day seminar on privatisation to the paying public. Privately funded.

Malawi: Financial Systems Advisor, Government of Malawi (1991-2) 

Funded by UNDP, the nine-month assignment included strengthening financial aspects of the state enterprises and advising specifically on the privatisation of Malawi Book Services, the National Airline, and the Tick and Tick-borne Disease Research Centre (a part of the Ministry of Health).

PUBLICATIONS

World Bank Tool-Kit on Handling Redundancies in PPI transactions – assisting with case studies, comments on draft chapters etc.

Privatisation International Yearbook - 1999. Pakistan.

Economic Reform Today (the magazine of the US Chambers of Commerce) - Building Transparency into the Privatisation Process. No1. 1998.


